
Marketing 21– Assignment 1 – Due March 10th 
 

SWOT Analysis, Target Marketing and Segmentation 
Please review the grading rubric prior to beginning work on this assignment! 

 
This assignment assesses Marketing 21 Learning Outcome #2 –you will be able to use SWOT Analysis to select a target 
market for business. 

Pick a business from the list below: 
Adidas 
Forever 21 
Go Pro 
Costco 
Tesla 
Oculus 
Or choose any business you feel you can analyze thoroughly.  
 
Question 1: 
Please pick one of the companies from the list below. Conduct a SWOT analysis for your chosen company.  

 The analysis must be presented in the standard four-quadrant format. A template is provided.  

 Please review this video on how to prepare a SWOT analysis (cut and paste the link into your browser) 
https://www.youtube.com/watch?v=NVwQNOIu808 

 Please review the Sample Questions to Consider for a Business SWOT and use the questions to guide your 

analysis. 

 Review the discussion on Page 34 of the textbook.  

 View the samples provided for Amazon.com and Sample SWOT for a Luxury Accessory Business.  

 List a minimum of five items per quadrant 

 Present how the company might be able to turn one weakness into a strength AND take advantage of 
one opportunity.  

 
Question 2: 
Based on our discussion of target markets and market segmentation provide a detailed analysis of your chosen 

organization’s target market(s), characteristics of those target markets, and how the organization targets their 

chosen market. (350 words) 

 Review Chapter 5 paying special attention to the discussion on Segmentation beginning on Page 122. 

 Review the sample response Nike Segmentation and Targeting.  

Presentation: 

1. Please type your responses to the questions above (12 point font, double spaced). List the question 
number above your response. Please number all pages.  

2. Please use the assignment cover page.  
3. Please note the word count next to each response.  
4. While you may do research online, please DO NOT plagiarize. Please use APA or MLA format to cite 

all sources.  
5. Graphics and other visuals are appreciated and encouraged.  
6. You must turn the assignment in on the due date in class. Email submissions will not be accepted 

Please see the Assignment 1 Grading Rubric for grading guidelines.  


